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Community Engagement Strategy — Sunshine Coast Mass Transit Business Case Options Analysis

Table 1: Scope of community engagement program

In scope

Out of scope (in terms of issues the community will be

engaged on for this stage of the business case process)

e Discussion on the need for a sustainable °
transport network for the Sunshine Coast
including a mass transit system

e  Mass transit options being considered in
the Options Analysis and how they can
deliver sustainable transport and land use
outcomes

e Consideration of mass transit technologies

e Land use options to accommodate forecast
growth (as per current growth
management policy position)

e  Placemaking opportunities

e  Preparation of 3D perspectives of a range
of built form and public realm options °

Phase 1 — Inform, of the SCMT Community
Engagement Framework

Consideration of alternative transport networks for
the Sunshine Coast

Detailed modelling and design of various mass
transit modes, route alighments and station
locations

Consideration of the property impacts of the mass
transit alignments

Consideration of the location of new areas for urban
development outside of the current urban footprint
or change in consolidation policy set out in
ShapingSEQ

Consideration of construction processes including
timeframes, staging and impacts

Detailed traffic modelling of the traffic performance
associated with mass transit options

Detailed layouts of road and lane configurations for
mass transit options

Operational elements such as fares, schedules and
integration with existing services

The community engagement program is to be based on an overarching Sunshine Coast Mass Transit

Communication and Engagement Framework which has been approved by Council. The Communication and

Engagement Framework includes three key phases:

e Phase 1 - Inform — August 2020 to February 2021 (out of scope)

e Phase 2 — Engage — February and March 2021 (in scope)

e Phase 3 — Feedback — April to mid 2021 (in scope)

Council has commenced the implementation of this framework with Phase 1 — Inform currently being rolled
out in two stages from August to November 2020 and from November 2020 to February 2021.

The Community Engagement Strategy which is to encompass Phase 2 and 3 of the framework is to consider
findings from the prior phases and any changes to stakeholder and community sentiment, project status or the

engagement environment.

3.1.Goals

The goals of the Community Engagement Strategy are to:

1. Inform the stakeholders and the community about the need to act
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